	
	

	
	


	
	

	
	



Australian Endurance Riders Association Inc.

[image: image1.jpg]


TOM QUILTY GOLD CUP ENDURANCE RIDE

NATIONAL CHAMPIONSHIP

QUILTY EVENT STANDARDS AGREEMENT – REVISED JULY 2010
The Tom Quilty Gold Cup Endurance Ride National Championship is the premier ride on the endurance calendar.  The prestige associated with winning this event, as well as competing, is immense and it is the goal of all endurance riders to attempt and be successful in this ride.  As a result the running of this ride must reflect this prestige.  

Of utmost importance in the running of this event is the welfare of the horse and all Quilty Committees should ensure that the track will be safe, well marked and offer an equal opportunity to all competitors.  Consideration should be given to making sure that access to all sections of the track is available, in the case of emergency.

Definitions, for the purpose of this document, are:

AERA Inc. shall mean the Australian Endurance Riders Association Inc.

Quilty Committee shall mean a sub-committee of AERA Inc. appointed to conduct the event. 

SMC shall mean the State Management Committee of the Division.

The Division shall mean the State Division affiliated with the Australian Endurance Riders Association Inc.

Q1. PRINCIPLES

1.1 The Tom Quilty Event shall be maintained as the premier special event endurance ride in Australia.

1.2 Certain principles and ideals shall be inherent in the conduct of the Quilty.  They are as follows:

(a) The spirit of challenge for rider and horse in the Australian bush, as stated by the donor of the Gold Cup must be maintained.

(b) The motto "To Complete is to Win" must be recognised by awarding all successful competitors a Quilty buckle.

(c) The highest degree of excellence in endurance riding shall be maintained.

(d) Persons from all areas of Australia who have demonstrated a high standard as determined by the AERA Inc. from time to time shall be encouraged to compete.
(e) Provision shall be made for riders from overseas to compete with the proviso that these riders are subject to the standards as determined by the AERA Inc.

Q2. THE QUILTY COMMITTEE

2.1 For each Quilty Event a Committee to organise, promote and conduct the event shall be recommended by the appropriate Division to the AERA Inc. for approval.  The AERA requires that the reasoning behind such a recommendation be supplied to the AERA in writing.

2.2 The selected committee shall be separately incorporated within the relevant state.

2.3 The Quilty Committee will conduct the event on behalf of the AERA Inc. and will adhere to the standards and principles stated in this document. 

2.4 For ride affiliation purposes, the Quilty Committee shall be affiliated within the State Division in which the event is being held.

2.5 Each Quilty Committee will enter into an event agreement with the AERA Inc., which will be specific to that event and will be approved and signed by two Quilty Committee members, two members of the host Division’s SMC and two members of the AERA Inc. executive.  The conditions contained within this agreement may be varied from time to time in consultation with the Quilty Sub-committee and the AERA Inc.

2.6 The Quilty Event Agreement should be signed a minimum of two years prior to the event.

2.7 The Quilty Committee shall include at least one member of the AERA Inc. Management Committee.

2.8 AERA Inc. shall appoint a Course Advisor who will be available to the Quilty Committee as a reference point.  The Course Advisor will also inspect the track, facilities and organisation of the ride, prior to the event, to ensure that the ride meets the standards as contained in this document.  The Quilty Committee will meet the costs of the inspection process.  The Course Advisor will be appointed upon the signing of the Event Agreement.

2.9 The Quilty Committee shall appoint an Event Director who shall be responsible for the overall management of the event.  The Event Director must have an intimate knowledge of the course, radio points, and allotted facilities and must be conversant with Riding Rules, Procedures for Rides, Veterinary Procedures, the Quilty Event Standards and the Event Agreement.

2.10 Members of the Quilty Committee may be reimbursed for expenses incurred on behalf of the Committee, but shall not be paid for the contribution of time they make. Expenses should be within those established in a budget.

2.11 The Quilty Committee shall ensure that all expenses have supporting documentation for the purpose of audit.

2.12 The Quilty Committee is responsible for their own debts, and any contracts entered into by that Committee.

2.13 The AERA Inc. Secretary and the Division Secretary of the state in which the Quilty is being run, shall be sent minutes of Quilty Committee meetings within fourteen days of such meetings.

2.14 The Quilty Committee must submit to the AERA Inc. Management Committee a full report and budget twelve months prior to the Quilty Event.  An audited financial report together with a full report of the event must be submitted to the AERA Inc. Management Committee within six months of the completion of the Quilty Event.

2.15 The Quilty Committee is responsible for the development and implement of a Risk Management Plan.  This plan should be formatted in accordance with standards Australia AS/NZS 4360:1999 and should demonstrate compliance with AERA and State Risk Management policies.  This document shall be presented to the AERA 6 months prior to the running of the event.  Any review or update of this document should also be supplied.

2.16 The Tom Quilty Committee should aim for Horse Safe Accreditation/Australian Horse Industry Code of Practice.

Q3. RIDING RULES, AFFILIATION AND DISPUTES

3.1 The AERA Inc. Riding Rules and Procedures for Rides and Veterinary Procedures current at the time of the Quilty event shall apply.

3.2 Any additional rules proposed by a Quilty Committee shall be approved by the AERA Inc. before they can be applied.

3.3 The ride shall be affiliated with the Division within which it is being conducted and affiliation fees shall be determined by that Division’s SMC.

3.4 The AERA will invoice the Quilty Committee with a 20% fee of all entry fees (excluding compulsory vet levies) within 14 days of the running of the event.  This must be paid within 14 days unless agreed otherwise. 

3.5 Overall maximum elapsed time for competitors to complete the ride shall not exceed twenty-four hours.

3.6 There shall be an event Disputes Committee, consisting of at least five people, who must have an intimate knowledge of all aspects relating to the conduct of the event. It is mandatory that the Disputes Committee include at least one member of the AERA Inc. Management Committee who is not a competitor in the event, plus the Chief Steward and Head Veterinarian.

3.7 The AERA Inc. Management Committee is the final arbitrator of all disputes.

3.8
The AERA Inc, in consultation with the Quilty Committee, will appoint the Chief Steward and such number of suitably qualified assistant Chief Stewards as it deems necessary for the efficient running of the event.  Travel and accommodation expenses associated with these personnel will be paid by the AERA Inc..

3.8 The AERA Inc, in consultation with the Quilty Committee, will appoint such number of suitably experienced ride administration personnel as it deems are necessary for the efficient running of the Ride Secretariat.  Travel and accommodation costs associated with these personnel will be paid for by the AERA Inc
Q4. VETTING

4.1 The AERA Inc. Veterinary Standards, Procedures and Guidelines applying at the time of the event shall be adopted.

4.2
The Head Veterinarian for the ride shall be an AERA Inc. Honorary Veterinarian and shall be appointed to the event by AERA Inc. in consultation with the Quilty Committee, and the AERA Inc will also appoint such number of suitably qualified Veterinarians, including the treatment vet, as it deems necessary to assist the Head Veterinarian.  Travel and accommodation costs associated with these personnel will be paid by the AERA Inc.

4.3
The remainder of the vetting team will be selected by the Quilty Committee in consultation with the Head Veterinarian. Honorary Veterinarians to Divisions and AERA Honorary Veterinarians shall be included in the team.  Invitations to be a part of the Quilty vetting team will be made by the Quilty Committee.  All vets selected shall be nationally or internationally accredited endurance vets.

4.2 At least one on course veterinarian will be appointed by the Quilty Committee and Head Veterinarian in consultation with the AERA.
4.3 The Head Veterinarian and the Chief Steward will be responsible for welcoming the veterinarians and familiarising them with the course, the check points and the ride base. 

4.4 A clearly identified Chief Steward or Assistant Chief Steward shall be present in the vetting areas at all times whilst vetting is in progress.

4.5 It is recommended that three veterinarians carry out an independent assessment of a minimum of the first five competitors to finish in each division.  Lameness determination should be done without consultation amongst those veterinarians 

4.6 The right of appeal regarding veterinary disqualification from the ride shall be made to the Chief Steward in accordance with the current AERA rules.

4.7 A suitable equipped veterinary hospital shall be provided for treatment of horses.  The hospital should be set up in a discreet manner to enable private treatment of horses.  Security measures will be put into place to ensure that only authorised personnel, riders and strappers have access to the hospital.  A Chief Steward should be in attendance in the veterinary hospital at all times.
4.8 Drug testing of horses shall be undertaken at each Quilty.  As a minimum, samples shall be taken from the first horses to complete in each division.  Further drug testing shall be as determined by the Head Veterinarian in consultation with the relevant division Horse Welfare Officer.

4.9 The ride shall be run under AERA Vet Gate into Hold procedures.

Q5. THE COURSE

5.1 The Quilty event shall be held on a course that permits the requirements and standards for conducting the event to be met.

5.2 The course shall be no less than 160kms in length and as close to that distance as is practical.  The course is to be accurately measured to ensure that this requirement is met.  

5.3 Where the course permits, the length of any leg should not exceed 40klm and shall be measured and the distance made known to competitors.  The last 2 legs should be shorter in length and of lesser intensity.

5.4 The course shall be free of dangerous hazards, able to produce an average riding time of sixteen hours. It is recommended that no more than 10% of the course be bitumen or paved roads.

5.5 The marking of the course shall be by way of frequently placed and clearly visible arrows highlighted by reflector tape and in open grassed country by way of flashing lights.  The course shall be marked to assure fair competition for all competitors.

5.6 Any unavoidable hazards shall be clearly marked by visible indicators such as flashing lights.

5.7 The course must consist of at least five leg sections with veterinary checks at the end of each leg.

5.8 Clean water that is easily accessible for horses must be available on course, on average, at least every 10 km.  

5.9 It is preferable that the start and finish are at the event base.

5.10 It is mandatory to conduct a competitive 160km ride over the proposed Quilty course within the preceding two years of the Quilty event.

5.11 It is advised that Quilty Committees mark an appropriate training course which would be available to competitors prior to the event. 

5.12 It is recommended that a topographic map and an altitude profile of the course be made available to all competitors.

Q6. FACILITIES

6.1 The event base shall be of sufficient size to allow competitors and their horses to camp in comfort and safety. The event base should be fully enclosed with gates that can be securely shut.

6.2 Facilities at the ride base must include an adequate public address system, hot showers, flush toilets and sufficient areas for horses and people to camp in comfort.  Water, preferably mains pressure, must be widely distributed to all parts of the grounds.
6.3 Facilities on or close to the event base shall include a public hall or marquee, public phones, shops, a post office, bank, hotel and laundry facilities.

6.4 There shall be veterinarians, farriers, and a doctor and/or ambulance services available and on call.

6.5 Local emergency services should be provided with an event safety plan at least 3 weeks prior to the event.

Q7. START, FINISH AND CHECK POINTS

7.1 The start of the course shall be in a large open area with no hazards. The majority of the first leg of the course must be such that horses can pass each other in safety.

7.2 The finish of the ride shall be so located that horses and spectators are in no danger should there be a competitive finish.  There should be no hazards or sharp turns in the final kilometre.

7.3 Veterinary checkpoints shall be easily accessible by road with ample parking space for strappers and spectators.

7.4 The vetting areas shall be sufficient in size to facilitate the vetting of horses, be well lit at night, have smooth, level and firm surfaces, and free from influences that could unsettle horses.

7.5 A suitable strapping area must be made available.

7.6 The Head Veterinarian together with the Chief Steward will approve all vetting areas.

7.7 There shall be ample water, toilets and other facilities at all veterinary checkpoints.

Q8. SAFETY AND COMMUNICATIONS

8.1 There shall be stewards at key locations along the course who are in contact by radio with each other, veterinary checkpoints and the event ride base.  The stewards shall record the ride number of each passing competitor and relay this information to the veterinary checkpoints to inform strappers and the ride organisers of the progress of competitors, and any on-course requirements.

8.2 On-course stewards shall have local knowledge of the course and of distances from their location to check points in both directions.

8.3 The progress of competitors through radio locations shall be displayed in a way which is readily accessible to strappers and spectators.

8.4 An effective communications system must be capable of reaching all points of the course at all times while the event is in progress. To meet veterinary requirements, there should be two dedicated radio channels available.

8.5 On-course Veterinarians must have appropriate communication.

8.6 A system to allow a means of notifying spectators the names/status of horses as they pass through the vet checks is recommended. (e.g. mobile microphone)

8.7 Adequate vehicles with horse floats shall be available during the time competitors are on the course to aid in the retrieval of any horses whilst on course.

8.8 First aid and medical attention shall be readily available if required.

Q9. COMPETITORS

9.1 All competitors shall be financial members of a Division of the AERA Inc. and/or any international competitor sanctioned by the AERA Inc.  All international riders are to be introduced and acknowledged at an appropriate function during the course of the Quilty activities.

9.2 Qualifications for entry shall be determined by the AERA Inc and are to be included on the entry form.

9.3 Competition for the Tom Quilty Gold Cup Award shall be restricted to those competitors in the Middleweight and Heavyweight Divisions.

9.4 Competitors in the Junior Division shall be a minimum of twelve years of age in the calendar year of the event.

9.5 The qualifications of all International riders are to be verified by AERA Inc. prior to the entry being accepted by the Quilty Committee.

Q10. TROPHIES AND AWARDS

10.1 All successful competitors shall receive a Quilty Buckle.  The supply of buckles shall be arranged by the AERA Inc. but paid for by the Quilty Committee within 14 days of the completion of the event.  

10.2 Quilty Committees are encouraged to stage a closing ceremony at which all successful competitors together with successful horses are presented

10.3 The AERA Inc. shall supply the perpetual Gold Cup Trophy and one additional trophy to be retained by the winner of the Tom Quilty Gold Cup Award.

10.4 Other perpetual trophies shall be awarded as set out in Annexure1 to this Agreement.

10.5 A Best Conditioned Horse Award shall be made for each division and shall be judged from the Top 5 by the Head Veterinarian plus two other veterinarians the morning following the completion of the ride.

10.6 The Pat Slater Award will be selected from the top 10 horses to complete the event irrespective of the division.

10.7 Rugs shall be awarded to the first ten horses to complete from the Middleweight and Heavyweight Divisions.  These rugs shall be of good quality kersey and shall state "Top Ten Tom Quilty Gold Cup National Championship" as well as the year, location and state, e.g. 2000 Boonah Queensland.  Currently, these rugs are sponsored every year by the Arabian Horse Society of Australia (AHSA) and will be in the colours of green and gold as decided by the AHS.  Presentation of these rugs must reflect this sponsorship. 

10.8 Rugs shall be awarded to the first five horses to complete from each of the four Divisions.  These rugs shall be of good quality kersey and shall state "Top Five (division) Tom Quilty Gold Cup National Championship” as well as the year, location and state, e.g. 2000 Boonah Queensland.  Rugs are to be in the colours of green and gold.

10.9 A commemorative buckle shall be awarded for attaining 1,000 miles. if the recipient of a 1000 mile Quilty buckle is also a placegetter they will receive the 1000 mile commemorative buckle plus their placing buckle. If the rider is entitled to a completion buckle they will receive the 1000 mile commemorative buckle as their completion buckle.
10.10 All trophies and awards shall be of a quality befitting the importance of this event, but shall not detract from the Tom Quilty Gold Cup.

10.11 There shall be no frivolous or inappropriate awards or prizes.

10.12 The annual AERA Inc. National Pointscore and Distance Awards shall be made during the Quilty program.  The Award Ceremony shall be held on Thursday evening and will be held in a venue reflecting the importance of these Awards.

10.13 AERA will run a Teams competition in conjunction with the event.  See Annexure 2 to this Agreement.

Q11. SPONSORSHIP

11.1 The Quilty Committee may seek sponsorship and other financial support with the aim of keeping entry fees at an acceptable level.

11.2 The Quilty Committee shall not enter into an agreement with a sponsor or any other body that compromise in any way the standards and principles stated in this document.

11.3 Full details of all sponsorship packages that require any undertaking by the AERA shall be submitted to the AERA Inc. Management Committee prior to the package being finalised.  
11.4 All advertising and promotional material (labels, stickers, banners), with the exception of sponsors materials must carry the AERA Inc. logo and include the wording ‘Tom Quilty National Championship’ . 

11.5 Naming rights for major sponsors of the Quilty will be allowed subject to approval by the AERA.  The words “Tom Quilty Gold Cup” must remain a prominent part of the name of the event at all times.

Q12. INFORMATION

12.1 A Quilty Booklet shall be published by the Quilty Committee.  This shall include the relevant historical information which is supplied by the AERA.  The portion of the booklet containing this historical information will be subsidised by the AERA.  Payment of the entry fee entitles the rider to a free copy of the booklet.

12.2 The Quilty Committee shall disseminate information to the AERA Inc. and State Divisions thus keeping all Division members informed of pre-ride planning and the ride results.

12.3 At the completion of the event a copy of the ride master sheet shall be provided to each State Management Committee and to the AERA Inc.  A print out of the ride results should be made available to riders and to media representatives.

12.4 It is suggested that the Quilty committee look at developing a website and that this website should endeavour to provide continual updates during the running of the event.

Q13. ENTRY FEES

13.1 The entry fee for competitors shall be submitted for approval by the AERA Inc. six months prior to the event together with a copy of the current budget.

Q14.
MISCELLANEOUS

14.1
No activities shall be associated with the Quilty which provides any significant financial incentive to competitors e.g. a calcutta.

14.2
It is recommended that the National Anthem be played at the commencement of each Quilty.
Q15.
ASSOCIATED COSTS (VETERINARY)

15.1
All costs associated with the Head Veterinarian and the On Course Veterinarian are borne by the AERA Inc.

15.2
Fees for officiating veterinarians, applicable at the time and as decided by the Veterinary 
Advisers Panel in consultation with the AERA Inc., will be paid to all veterinarians whose professional services are used at the Quilty unless these services are negotiated individually.  Payment for these fees is the responsibility of the Quilty Committee

15.3
Travelling expenses of the Divisions Honorary Veterinarians attending the Quilty are initially paid by the AERA.  These fees are then recovered proportionally from the Divisions, irrespective of attendance.

15.4
All competitors must be made aware that the veterinary levy is compulsory.

15.5
A Veterinary Registration fee if applicable for Division Honorary Veterinarians will be paid for by the respective Divisions.  The registration fee of any other interstate veterinarians are the responsibility of the Quilty Committee.

15.6
Fees for the Head Veterinarian and Head Treatment Veterinarian are set at $2,000.
Annexure 1

Quilty cup

Quilty replica

Top 10 rugs

Division placed rugs to 5th
Best conditioned in each division

Perpetual lightweight trophy

Ralvon Trophy 

Other winners trophy – the one with the book of poems in it.

Pat Slater Trophy

Teams Cup and flag

Place buckles 1st, 2nd and 3rd in each division.

Note – 1,000 mile trophies given periodically.

First International Rider trophy
Newbridge trophy for the first successful Arabian horse over the line.

Annexure 2

Perpetual cup

Flag

Rugs – IRT

Jackets

THE  PAT  SLATER  CUP

This sterling silver perpetual cup has been donated by Peter Slater and Family; Penny, Alexandria and Peter Toft; Sue and Toby Crockett; Meg Wade and Chris Gates.

It is to be awarded each year at the Tom Quilty 160 kilometre National Championship ride. The Pat Slater Cup is to be entrusted to the Australian Endurance Riders Association Inc. who will ensure that it is insured, kept in a suitable box in a safe place from Quilty to Quilty.

Each year the winner will be given a replica of the Pat Slater Cup. After four years, the donors will pass the responsibility of supplying the replica cups to the AERA Inc, who will seek out a sponsor or sponsors to do this.

Peter Slater, or a representative of his family, shall be invited to present the Pat Slater Cup at the Quilty. If it is not possible for them to attend, then the AERA Inc will select a suitable person for this task who believes in the spirit of endurance riding in Australia as Pat Slater did.

The winner of the Pat Slater Cup will be selected from the first ten horses to successfully complete the course regardless of their Division. Eligible horses must not receive any invasive treatment from the commencement of the Quilty until the completion of the judging of the Pat Slater Cup.

The winner of the Pat Slater Cup is to be decided by a panel of five persons; the Head veterinarian at that Quilty plus four persons, appointed by AERA Inc., who are multiple Quilty buckle holders. The chair of the panel will be a current or past member of AERA Inc. A member of the panel may have been a current participant, provided the horse is not eligible for consideration for this award.

The panel, in judging this event, will take into consideration ride performance, conformation and overall presentation. The ten horses will parade as a group to trot and canter a large circle together. They will then be required to individually trot up in hand, unsaddled. Emphasis will be placed on impulsion and the attitude of the horse. Little or no consideration will be taken for overall weight carried and time taken in comparison with the winner’s time.
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